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Objective
number

Action Evidence of Progress Anticipated completion
date

Update January 2011

1

2

3

4

5

6

7

8

Consultation to identify
barriers to reporting ASB and
produce targeted campaigns
to challenge those barriers

Production of a 6-monthly
ASB newsletter 

Increased information on the
Council web site related to
ASB

Extend the use of technology
to promote efforts to tackle
ASB and provision of
information to internet based
social networks

Strengthen the effectiveness
of Problem Solving Groups

Launch the HMRI community
reassurance vehicle

Respect Wirral to become an
annual event

Provide ASB training to
Police Community Support 
& Traffic Officers (PCSTOs)
and local councillors

Embedded in all deployments
of the Community Mobile
Police Station

First edition produced

Directory of ASB published

YouTube, Facebook and/or
Twitter in use.

Notification sent to residents
in areas for all newly
convened PSGs of the work
of the partnership

Invitations made to resident
representatives in all newly
convened PSGs to participate

Vehicle in use

Respect Wirral event held 

PCSTOs

Training provided to
councillors 

30 November 2009 

30 April 2010

30 April 2010

30 November 2009

30 November  2009

30 November  2009

30 November  2009

30 March 2010

31 March 2010

31 December 2010

The Station has been on
longer deployment to support
the Stronger Communities
Initiative in Birkenhead.
Consultation to take place
following the Station’s
planned redeployment in
February 2011.

On-hold due to budgetary
pressures.

Revised and updated web
pages published in May
2010.  Web based directory
of ASB services being
developed.

Awaiting the development of
a corporate policy.

Completed

Completed

Completed

Completed.  Respect Wirral
2010 took place from 25-29
October 2010.

Rescheduled for 2011.

AWARENESS, PERCEPTIONS & CONFIDENCE

DELIVERING THE STRATEGY - ACTION PLAN (2009-2012)
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Objective
number

Action Evidence of Progress Anticipated completion
date

Update January 2011

9

10

11

Positively promote young
people

Annual awards ceremony to
celebrate the achievements
of young people and
recognise the individuals who
work with them

Promotion of inter-
generational work with young
people and adults

Publicise young people at
every opportunity and monitor
the number of positive press
articles generated

First event held

Each Youth Unit to deliver an
intergenerational project

30 November  2009

31 March 2010

31 March 2010

Completed – ongoing.

On-hold due to budgetary
pressures.

Completed

PREVENTION & DIVERSION

12

13

14

15

16

17

18

19

Investigate the feasibility of
covering the entire borough
with a Designated Public
Place Order

Co-ordinate the provision of
education and awareness
activity related to ASB in
schools by agencies

Determine an approach to
the use of Mosquito devices

Develop a comprehensive
response to nuisance caused
by ball games

Continue to work to develop
Parkour within Wirral

Develop an accredited
Respect Programme for
young tenants

Mainstream the dedicated
police patrol focused upon
the confiscation of alcohol
from young people

Extend the opportunities for
young people to volunteer

Feasibility assessed and
decision made as to course
of action

Activity reported into Police
Youth Engagement Officers
on a regular basis

Recommendations made

Response developed 

Workshops embedded in
mainstream activity

Programme developed

Patrol available for activity
following conclusion of the
pilot scheme

First cohort of volunteers
appointed

31 December 2009

31 December 2009

31 March 2010

31 April 2010

31 July 2010

31 April 2010

30 November 2009

31 March 2010

Remains under review in view
of the current financial
constraints.

Being progressed

Being progressed

Being progressed

A successful bid was made
to The Lottery Fund for a
Feasibility Grant (£57k) to
study the viability of
transforming the existing
leisure centre in Beechwood
into a national headquarters
for Parkour.  This work is
progressing.

Being progressed

Further short term funding
has been used to deploy the
patrol in 2009/10 and
2010/11.

Being progressed. Volunteers
are operating through the
Sports Development Unit.

ENFORCEMENT

20

21

Implementation of an
electronic case management
(ECM) system

Agreement of working
practices with HM Courts
Service

Procurement of an ECM
system

Training of WASBT Officers

Implementation of system

Agreement reached

28 February 2010

30 May 2010

31 August 2010

30 November  2009

On-hold due to budgetary
pressures.

Completed.  Representation
at court users’ groups to
feed in any issues.
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Objective
number

Action Evidence of Progress Anticipated completion
date

Update January 2011

22

23

24

25

26

27

Evaluate the use of ASB
related enforcement orders
and contracts 

Assessment of demand for
provision of a fee-based
directed surveillance service
to Registered Providers of
social housing

Determine the
appropriateness of an
extension of powers to 
Anti-Social Behaviour 
Team Officers

Increase support to private
landlords 

Strengthen work around
truancy

Good practice report
developed in relation to
tackling noise related ASB

Initial evaluation undertaken

Regular review

Assessment made

Decision made

ASB Information Pack for
private landlords available

Rolling programme of advice
surgeries for private
landlords commenced

Safer Schools Officers
involved in sweeps

HMRI community reassurance
vehicle in use for sweeps

Truancy sweeps feature of
multi-agency activity to tackle
ASB

Merseyside-wide report
produced

30 November  2009

Ongoing

30 September 2010

31 May 2010

31 August 2010

31 August 2010

30 November  2009

30 November 2009

30 November 2009

31 March 2010

Reviews undertaken in each
respective case.  Awaiting
the outcome of the
government’s consultation
around the use of tools and
powers to tackle ASB before
this objective is progressed
further.

Surveillance service
contracted in 2010/11 by one
Registered Provider of social
housing.  Awaiting the
outcome of the government’s
review of the use of directed
surveillance before this
objective is progressed
further. 

Being progressed

Being progressed

Completed

Completed

Completed

Being progressed

RESETTLEMENT, REHABILITATION & TARGETED YOUTH SUPPORT

28

29

Extend the (ASB) Family
Intervention Project

Embed the Think Family
Reforms and ensure that a
co-ordinated approach to
parenting support and
intervention is implemented
across the borough

Transfer of responsibility for
the operation of the FIP to
the C&YPD

Referral criteria extended to
include crime and structures
in place for delivery

Identify longer-term funding
for the FIP and assess the
feasibility of the development
of a core residential unit

Clear governance
(responsibility) arrangements
for the Parenting & Family
Support Strategy in place

Parenting & Family Support
Strategy and Action Plan
refreshed to ensure a co-
ordinated approach

31 December 2009

31 March 2010

30 March 2011

30 November 2009

30 November 2009

Completed

Completed

Ongoing

Completed.  Multi-agency
Parenting Steering Group in
operation.

Draft Strategy completed and
to be issued for consultation.
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Objective
number

Action Evidence of Progress Anticipated completion
date

Update January 2011

32

33

34

Develop a co-ordinated
approach to victims of crime
and ASB

Extend the use and increase
the visibility of reparation
activity

Enhance the operation of
Respect Watch Schemes

New process in place

Increase the frequency of
reparation undertaken
directly in communities

Ensure residents’ views are
factored into decisions
around the type of reparation
engaged in by young people

Enhanced version in operation
for any designation after
proposed completion date

31 March 2010

30 March 2010

31 August 2010

31 December 2009

Wirral’s Local Criminal
Justice Delivery Board’s
Community Engagement Sub
Group meets monthly to
address local initiatives.
Improved support to victims
of crime remains ongoing
and is being driven through
the LCJDB.  Repeat victims
are considered through the
monthly Anti-Social
Behaviour Governance
Group and the agencies are
currently working towards a
common risk assessment for
victims of ASB.

Being progressed through
the Integrated Youth Support
Service.

Completed. Schemes
include preventative work
where appropriate

29

30

31

Develop a co-ordinated
approach to the management
of offenders at all levels of risk

Recommendations made
regarding the restructure of
Wirral’s approach to the delivery
of targeted youth support 

Parenting Early Intervention
Programme (PEIP) Project
Staff in place and Evidence
Based Parenting Programme
initiated working in partnership
with Health, DAAT and the
voluntary sector to deliver

Improved links with the
Department of Adult Social
Services and a joint working
protocol developed

New process in place

Report submitted to Cabinet

31 December 2009

31 March 2010

30 March 2010

31 December 2009

19 workers trained in Triple P
parenting programme (17
accredited) in April 2010 and
both group and one-to-one
interventions taking place.

Joint ‘Think Family’ Conference
with Adult Services (DASS,
DAAT & Health) in April 2010.
Protocol being progressed. 

Completed.  Wirral’s
Community Safety
Partnership, now with
statutory responsibility,
operates a reducing
reoffending strategy.  An
Integrated Offender
Management process is in
operation overseen by a multi-
agency IOM Steering Group. 

Completed. Integrated Youth
Support Service created
within the Council’s Children
& Young People’s
Department by bringing
together the Youth & Play
Service, Youth Offending
Service and Wirral Anti-
Social Behaviour Team.

 Key:

BBCHA - Beechwood & Ballantyne Community 
Housing Association
CDRP Executive Group - Crime & Disorder Reduction 
Partnership Executive Group
C&YPD - Children & Young People’s Department

DAAT - Drug & Alcohol Action Team
DASS - Department of Adult Social Services
ESW Service - Education Social Welfare Service
WASBT - Wirral Anti-Social Behaviour Team
YOS - Youth Offending Service

PROTECTING & SUPPORTING VICTIMS AND COMMUNITIES
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